
5. EXTERNAL AUDIT BUSINESS 
 
REPORT OF: Head of Finance 
Contact Officer: Peter Stuart, Head of Finance, ICT and HR 
 Email: Peter.Stuart@midsussex.gov.uk Tel: 01444 477315 
Wards Affected: All 
Key Decision No 

 
 
1. Purpose Of Report 
 
 The purpose of this report is threefold: to inform the Committee of the External 

Auditor’s Audit Plan for the 2012/13 audit, to present the Annual Report for the 
Certification of Claims and Returns, and finally, to present the ‘Management 
Assurance’ letter for the Committee’s approval at the next meeting. 

 
2. Recommendations  
 
 The Audit Committee is recommended to: 
 

a. note the 2012/13 Audit Plan; 
 

b. note the Annual Report for the certification of Claims and Returns, and; 
 

c. delegate the Chairman to draft a response to the Management 
Assurance letter in consultation with the Head of Finance, in readiness 
for the next meeting of the Committee. 

 
 
 
3. 2012/13 Audit Plan  
 
3.1 Annex 1 is the audit plan setting out the work that the external auditors, Ernst and 

Young, intend to undertake for the audit of financial statements 2012/13.  It is risk-
based, and whilst the overall level of risk is stable, there are some specific risks listed 
on page 3 of the appendix, that are brought to the Committee’s attention.   

 
3.2 Members should note these specific areas, which are areas of particular application 

to Mid Sussex (as opposed to being of a significant nature) and seek reassurance 
from the Audit Director on the nature and extent of her reporting of her work in these 
areas 

 
4 Annual Report for the Certification of Claims and Returns 
 
4.1 Annex 2 contains this report that sets out the findings from work to certify a number 

of grant claims and returns.  It will be appreciated that grants are a significant income 
stream for the Authority and it is vitally important that we have claimed and 
accounted for that income correctly 

 
4.2 The report makes clear that no issues were identified within the audits. 
 
5 Letter of Management Assurance 
 
5.1 This letter draws to the Committees attention that the financial statements must be 

‘owned’ by the committee and that whilst the statutory officer of the Council is 
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ultimately responsible for the content of the accounts, there are some responsibilities 
that are shared. 

 
5.2 The committee should be assured that the Head of Finance responds to a similar 

letter, and for your convenience, a response from the Chairman will be circulated in 
readiness for its approval at the next meeting .  If Members have comments, 
suggestions and views on the content of the letter, and wish to make these known to 
the Chairman, that would be welcomed. 

 
 
6 Financial implications 
 
6.1 There are no financial implications arising from this report. 

 
7 Equalities implications 

 
7.1 The report raises no implications of this nature. 

 
 

8 Risk analysis 
 
8.1 No material risks arise from this report 

 
Background Papers 
None 
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6. STATUS REPORT ON ACTION PLAN OF AUDIT RECOMMENDATIONS 
 
REPORT OF: Head of Finance 
Contact Officer: Peter Stuart 
 Email: peters@midsussex.gov.uk Tel: 01444 477315 

  
Wards Affected: All 
Key Decision No 

 
 
Purpose Of Report 
 
1. The purpose of this report is to update the Committee on the implementation of 

previously agreed recommendations set out in the Audit Commission’s Annual 
Governance Report 2011/12. 

 
Recommendations  
 
2. The Audit Committee is asked to receive the report. 
 
 
Background 
 
3. At the Audit Committee meeting on 25th September 2012, Members received the 

Annual Governance report for 2011/12 from the Audit Commission, which detailed 
the findings from the external audit of the 2011/12 Accounts.  The report detailed a 
number of Appendices, including Appendix 6 - Action Plan.  This contained 6 
recommendations for action by officers that dealt with the presentation of and 
process of drawing up the Financial Statements. 

 
4. As was the case last year, a status report on the Action Plan was requested to be 

presented to the March Audit Committee meeting.  This report provides the latest 
update on progress made on implementing the recommendations contained in the 
Action Plan.  These are set out in Appendix A of this report. 

 
Financial Implications 
 
5. This report does not have any financial effects. 
 
Risk Management Implications 
 
6. It is not considered that the recommendations within this report change the level of 

risk to which the Council is exposed. 
 
Equality and customer service implications 
 
7. This report has no implications for either customer service or equalities.. 
 
Other Material Implications 
 
8. None. 
 
Background Papers 
Annual Government Report 2011/12 
http://www.midsussex.gov.uk/media/120925_fullreport.pdf 
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  Appendix A 
 

Audit Commission Recommendation 
 

Responsibility Date Comments / Progress to date 

Recommendation 1 Extend your 
current 
componentisation 
policy to all 
property, plant 
and equipment 
valued above your 
de minimis level 
irrespective of the 
basis for 
valuation. 

Chief Accountant For the 2012/13 
financial 
statements. 

Work has been on-going over the winter with our external valuer, 
Wilks Head & Eve LLP.  For 2012/13 onwards, our assets are 
being re-valued over on a 5 year rolling programme.  Work has 
now been completed on the first tranche of assets which includes 
the Leisure Centres, Civic Halls and Oaklands.  As part of this 
work, our external valuer has now calculated component values 
for these assets.  This complies with the recommendation to 
extend our componentisation policy to all property, plant and 
equipment valued above the de minimus level . 

Recommendation 2 Establish a 
process to gain 
assurance that 
Freedom Leisure 
provides your 
local government 
pension scheme 
actuary, Hymans 
Robertson, with 
an accurate 
estimate of 
employers 
contributions 
made for 
transferred leisure 
services staff. 

Chief Accountant For the 2012/13 
financial 
statements. 

A process was established at one of the quarterly meetings 
with Freedom Leisure during the late summer, to ensure 
accurate and robust information is provided for the 2012/13 
Accounts.  This will be introduced as part of the 2012/13 
accounts preparation. 
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  Appendix A 
 
 
Audit Commission Recommendation 
 

Responsibility Date Comments / Progress to date 

Recommendation 3 Investigate the 
benefit of further 
simplifying and 
automating the 
process for 
updating the cash 
and bank system 
with receipts and 
payments initiated 
by your other main 
financial systems. 

Chief Accountant By 31 March 
2013. 

A fully reconciled cumulative year to date position has been in 
place since January 2012, and this has continued for 2012/13. 
The Council’s bank reconciliation system has been further 
enhanced to include direct links to the bank statement, cash 
receipting and the general ledger. 
 
These automated enhancements have reduced data entry time 
and helped mitigate the risk of errors, thereby reducing the 
time taken to complete the reconciliation on a daily basis.  It is 
therefore considered that this action is complete 
 

Recommendation 4 Keep under 
review your 
approach to 
accruals 
accounting so that 
you can 
demonstrate that 
departures from 
the accruals 
principal are 
necessary and 
have no material 
effect on your 
financial 
statements. 

Chief Accountant For the 
2012/13 
financial 
statements 

This is subject to periodic discussions, but with no changes 
required to date.  This will be reviewed again in May 2013 as 
part of the final accounts process 
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  Appendix A 
 
 
Audit Commission Recommendation 
 

Responsibility Date Comments / Progress to date 

Recommendation 5 Re-consider the 
accounting policy 
you apply for cash 
and cash 
equivalents to 
satisfy yourself 
that it complies 
with the 
requirements of 
IAS 7. 

Chief Accountant For the 
2012/13 
financial 
statements 

Work is on-going to review all in-year transactions.  To date, the 
latest review has identified the need for some coding corrections, 
in order to re-classify a number of Investments (mk73) 
transactions, as Cash Equivalent (mk74) transactions. 
 
This recoding is necessary because these amounts were being 
held to meet short-term cash commitments (all held for less 
than 30 days), and there was no risk of significant change in 
value as the rate of interest was generally the same or lower 
than the rate from money market funds.  This review ensures 
that the accounting policy we are applying for cash and cash 
equivalents will comply with the requirements of IAS 7. 
 
 

Recommendation 6 Re-consider your 
current approach 
to producing the 
cash flow 
statement so that 
you are able to 
more easily and 
clearly support the 
disclosures made 
in the statement. 

Chief Accountant For the 
201213 
financial 
statements 

This will be reviewed in May 2013 as part of the final accounts 
process. 
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7. INTERNAL AUDIT – MONITORING REPORT 19th March 
 
Report from: Audit Manager 
Contact Officer: Ben Durrant, HW Controls & Assurance LLP 
 Email: ben.durrant@midsussex.gov.uk 

Tel: (01444) 477241 
Wards Affected: All 
Key Decision No 

 
 
1. PURPOSE OF REPORT 
 
 The purpose of this report is twofold; to update the Committee on the progress of the 

2012-2013 Internal Audit Plan and to report on the progress made in implementing 
previously agreed recommendations. 

 
 
2. SUMMARY 
 
2.1 The audit plan for this year provides for a mix of coverage on fundamental systems, 

IT systems and service systems, which have been identified as potential risk areas. 
Appendix A summarises the progress to date.  

 
 
3. RECOMMENDATIONS  
 
 The Audit Committee is asked to receive the report. 
 
 
4. REPORT TO AUDIT COMMITTEE 
 

Progress on implementing previous recommendations 
 
4.1 There are currently no outstanding high priority recommendations to report. The last 

report to Audit Committee which included a report on high priority recommendations 
was on 26th June 2012. Two recommendations were reported to have been 
satisfactorily implemented. 

 
4.2 The recommendation in relation to the Income Collection audit surrounded the re-

introduction of the automated bank reconciliation of the Income Collection system to 
the General Ledger. The latest management response was that the reconciliation 
was now being successfully carried out using a spreadsheet system on both a daily 
and cumulative basis. This has since been followed up as part of the Income 
Collection audit for which a final report was issued 14th December 2012. 

 
4.3 A review of the bank reconciliation process was conducted by the Finance Systems 

Manager and Finance Systems Officer in October 2012 and this review concluded 
that the most appropriate way forward was to continue to use the spreadsheet 
system as it was regarded as easy to use, accurate, with minimal data entry and 
potential for further development. 
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Progress against the 2012-13 Internal Audit plan as at 19th March 2013 
 
4.4 In line with the audit programme for the current year we have completed and issued 

the following reports; 
 

 Housing Needs (Temporary Accommodation); 
 Purchasing and Fuel Cards; 
 Banking Arrangements; 
 NNDR Discretionary Rate Relief; 
 Grounds Maintenance Contracts; 
 Leisure Contract; 
 Refuse Contract; 
 Local Land Charges; 
 Payroll; 
 Income Collection; 
 Creditors; 
 Sundry Debtors; 
 Budgetary Control; 
 Capital Accounting and Asset Management; and 
 CenSus Benefits. 

 
4.4 There were no high priority recommendations for any of these audits. 
 
4.5 Additionally, at a meeting of the Audit Committee on 26th June 2012 the Committee 

Chairman inquired about how the Council ensured that all relevant policies and 
procedures were in place. Following the meeting Internal Audit agreed the scope of a 
review of the policies and procedures in place for the statutory services provided by 
the Council with the Head of Finance. 

 
4.6 A draft report was issued for this audit 23rd November 2012 and included one 

medium-priority recommendation. This was in relation to statutory policies and 
procedures within Environmental Health, Crime & Disorder and Homelessness not 
having been reviewed and updated with sufficient frequency. Satisfactory 
management responses were subsequently received regarding implementation of the 
recommendation and a final report was issued 6th March 2013. 

 
4.7 Four audits in the plan in appendix A have been removed by the Head of Finance 

since the last report to Audit Committee. Reviews of Staff Training, the Contact 
Centre and Risk Management will no longer be performed as they were not 
considered fundamental to the Council’s risk profile. The Use of Data audit has been 
postponed until 2013/14 due to similar work currently being undertaken in this area 
by officers. 

 
 

Background Papers  
 
 Internal Audit reports relating to 2012-2013 

Working papers relating to 2012-2013.  
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Appendix A 
Mid Sussex District Council 

Internal Audit Plan 2012/13 
Progress Report 19th March 2013 

 
Audit Area Rating Budget/ 

Days 
Provisional 

Timing –
commencing 

Fieldwork 
Commenced 

Draft 
Report 
Issued 

Management 
Responses 
Received 

Target 
date for 
issue of 

Final 

Final 
Report 
Issued 

High 
Findings 
Reported 
to Audit 

Committee  

Comments 

Fundamental Systems 
 

          

NNDR – CenSus Partners High N/A Qtr 3 15 Oct 2012      Audit to be conducted 
by Horsham 

Council Tax – CenSus 
Partners 

High N/A Qtr 3 26 Nov 2012      Audit to be conducted 
by Adur 

Housing Benefits – 
CenSus Partners 

High 25 Qtr 3 8 Oct 2012 18 Dec 
2012 

28 Jan 2013 4 Feb 2013 29 Jan 
2013 

N/A Audit to be conducted 
by Mid Sussex 

Payroll High 5 Qtr 4 21 Jan 2013 4 Feb 2013 20 Feb 2013 27 Feb 
2013 

20 Feb 
2013 

N/A  

Income Collection 
(Cashiers) 

High 10 Qtr 3 26 Nov 2012 14 Dec 
2012 

14 Dec 2012 21 Dec 
2012 

14 Dec 
2012 

N/A  

Treasury Management High 5 Qtr 4 20 Feb 2012       
Payments (Creditors) High 5 Qtr 4 14 Jan 2013 25 Jan 

2013 
25 Jan 2013 1 Feb 2013 29 Jan 

2013 
N/A  

Sundry Debtors High 5 Qtr 3 29 Oct 2012 7 Nov 2012 7 Nov 2012 14 Nov 
2012 

7 Nov 
2012 

N/A  

Capital Accounting & 
Asset Management 

Medium 7 Qtr 4 21 Jan 2013 31 Jan 
2013 

4 Feb 2013 11 Feb 
2013 

4 Feb 
2013 

N/A  

Budgetary Control Medium 4 Qtr 3 6 Nov 2012 16 Nov 
2012 

16 Nov 2012 23 Nov 
2012 

19 Nov 
2012 

N/A  

           
Computer Audit 
 

          

Programme and Project 
Management 

High 10 Qtr 3 18 Oct 2012       

Service and Support (ITiL 
service desk) 

High 5 Qtr 3 5 Mar 2013       

ICT Strategy High 8 Qtr 4 20 Feb 2013       
Resource Link High 8 Qtr 2 25 Sep 2012       
PSN Compliance 
(Formally GSi CoCo 
Compliance) 

High 2 Qtr 4 5 Mar 2013       
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Audit Area Rating Budget/ 

Days 
Provisional 

Timing – 
commencing 

Fieldwork 
Commenced 

Draft 
Report 
Issued 

Management 
Responses 
Received 

Target 
date for 
issue of 

Final 

Final 
Report 
Issued 

High 
Findings 
Reported 
to Audit 

Cttee 

Comments 

Required by Senior 
Management 

          

Housing Needs 
(Temporary 
Accommodation) 

 8 Qtr 1 14 May 2012 1 June 
2012 

7 June 2012 14 June 
2012 

7 June 
2012 

N/A  

Purchasing and Fuel 
Cards 

 6 Qtr 1 28 May 2012 9 July 
2012 

30 July 2012 6 Aug 
2012 

1 Aug 
2012 

N/A  

Banking Arrangements  5 Qtr 1 25 June 2012 6 Sept 
2012 

10 Oct 2012 17 Oct 
2012 

10 Oct 
2012 

N/A  

Grounds Maintenance 
Contracts* 

 5 Qtr 2 20 Aug 2012 11 Sept 
2012 

13 Sept 2012 20 Sept 
2012 

13 Sept 
2012 

N/A  

Refuse Contract*  5 Qtr 2 3 Sept 2012 11 Sept 
2012 

23 Jan 2013 30 Jan 
2013 

24 Jan 
2013 

N/A  

Leisure Contract*  5 Qtr 2 24 Sept 2012 3 Oct 2012 4 Oct 2012 11 Oct 
2012 

4 Oct 
2012 

N/A  

NNDR Discretionary Rate 
Relief 

 5 Qtr 2 4 July 2012 9 Aug 
2012 

29 Aug 2012 5 Sept 
2012 

29 Aug 
2012 

N/A  

Use of Data  10 Qtr 3       Postponed until 
2013/14 

Local Land Charges  7 Qtr 3 10 Dec 2012 11 Jan 
2013 

11 Jan 2013 18 Jan 
2013 

14 Jan 
2013 

N/A  

Statutory Policies and 
Procedures 

 5 Qtr 3 23 Oct 2012 23 Nov 
2012 

5 Mar 2013 12 Mar 
2013 

6 Mar 
2013 

N/A  

Staff Training  6 Qtr 4       Removed from plan 
Corporate Governance 
(Follow-up of 2010/11 
audit) 

 2 Qtr 4 4 Feb 2013       

Risk Management  6 Qtr 4       Removed from plan 
Contact Centre  5 Qtr 4       Removed from plan 
Design and Print  5 Qtr 4 16 Jan 2013       
*There was a Facilities Management Contracts audit with a budget of 15 days in the original audit plan. The budget has been split equally into three separate audits to look at specific contracts. 

 
 Draft report should be issued no more than 20 working days after debrief meeting. 
 Management Responses should be received no later than 10 working days after issue of draft report. 
 Final Report should be issued no later than 5 working days after Management Responses are received.  
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8. INTERNAL AUDIT – 2012/13 Recommendations 19th March 2013 
 
Report from: Audit Manager 
Contact Officer: Ben Durrant, HW Controls & Assurance LLP 
 Email: ben.durrant@midsussex.gov.uk 

Tel: (01444) 477241 
Wards Affected: All 
Key Decision No 

 
 
1. PURPOSE OF REPORT 
 
 The purpose of this report is to update the Committee on the types of 

recommendations raised across all of the audits completed during 2012/13 to date. 
This is in response to a request made by Members at the last Audit Committee 
meeting on 27th November 2012. 

 
 
2. SUMMARY 
 
2.1.1 Recommendations are raised based on weaknesses in the systems of control 

identified during audit fieldwork. Recommendations are rated according to their 
priority – high, medium or low. 

 
2.2 High priority recommendations are reported to Audit Committee and should be 

implemented immediately. Generally, medium priority recommendations should be 
implemented within 3 to 6 months and low priority recommendations within 6 to 12 
months. Specific deadlines for the implementation of recommendations are set at the 
time of audit. 

 
 
3. RECOMMENDATIONS  
 
 The Audit Committee is asked to receive the report. 
 
 
4. REPORT TO AUDIT COMMITTEE 
 

Progress on implementing previous recommendations 
 
4.1 During 2012/13 to date, 16 audit reports have been issued. Included within these 

reports are a total of 52 recommendations of which 27 were rated as medium priority 
and 25 as low priority. No high priority recommendations have been raised during 
2012/13 to date. 

 
4.2 Appendix A shows a breakdown of the recommendations across each audit report 

issued to date by the following types: 
 

- Policies and procedures 
 - Staff training 
 - Record keeping/ maintenance 
 - Data/ financial security 
 - Authorisation of transactions 
 - Contract/ budget monitoring 
 - System error 
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4.3 Recommendations are discussed with the auditees at exit meetings held following 

the conclusion of the fieldwork. At these meetings the actions to be taken by the 
auditees in order to implement the recommendations, together with deadline dates, 
are agreed. 

 
 

Background Papers  
 
 Internal Audit reports relating to 2012-2013 

Working papers relating to 2012-2013.  
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Appendix A 
Mid Sussex District Council 

Internal Audit Plan 2012/13 
Progress Report 19th March 2013 

 
Audit Area Draft 

Report 
Final 

Report 
Rating of Recommendations Nature of Recommendations 

High 
Priority 

Medium 
Priority 

Low 
Priority 

Total Policies 
and 

procedures 

Staff 
training 

Record 
keeping/ 

maintenance 

Data/ 
Financial 
security 

Authorisation 
of 

transactions 

Contract/ 
budget 

monitoring 

System 
error 

 
CenSus Benefits 18/12/12 29/01/13 - 3 7 10 5 - 2 - 1 1 1 
Income 
Collection 
(Cashiers) 

14/12/12 14/12/12 - - 1 1 1 - - - - - - 

Sundry Debtors 07/11/12 07/11/12 - 1 - 1 - - - - 1 - - 
Budgetary 
Control 16/11/12 19/11/12 - - - - - - - - - - - 

Payroll 04/02/13 20/02/13 - 1 1 2 - - 2 - - - - 
Payments 
(Creditors) 25/01/13 29/01/13 - 1 - 1 - - - - 1 - - 

Capital 
Accounting & 
Asset 
Management 

31/01/13 04/02/13 - - - - - - - - - - - 

Purchasing and 
fuel cards 09/07/12 01/08/12 - 6 4 10 3 - 3 1 3 - - 

Banking 
Arrangements 06/09/12 10/10/12 - 2 3 5 3 - - - - 2 - 

Housing Needs - 
Temporary 
Accommodation 

01/06/12 07/06/12 - 3 3 6 2 1 1 2 - - - 

Refuse Contract 11/09/12 24/01/13 - 1 - 1 - - - - - 1 - 
GM Contract 11/09/12 13/09/12 - 4 3 7 - - 1 - 1 5 - 
Leisure Contract 03/10/12 04/10/12 - - - - - - - - - - - 
NNDR - 
Discretionary 
Rate Relief 

09/08/12 29/08/12 - 4 1 5 2 - 1 - - 1 1 

Local Land 
Charges 11/01/13 14/01/13 - - 2 2 2 - - - - - - 

Statutory 
Policies & 
Procedures 

23/11/12 06/03/13 - 1 - 1 1 - - - - - - 
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9. INTERNAL AUDIT – ANNUAL INTERNAL AUDIT PLAN 2013/14 
 
Report from: Audit Manager 
Contact Officer: Ben Durrant, HW Controls & Assurance LLP 
 Email: ben.durrant@midsussex.gov.uk 

Tel: (01444) 477241 
Wards Affected: All 
Key Decision No 

 
 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to inform the Committee of the detailed work proposed 

for 2013/14. 
 
 
2. SUMMARY 
 
2.1 The 2013/14 annual audit plan allows for examination of the main financial areas 

from a systems and an IT perspective, key to ensuring the Council’s finances remain 
properly controlled, whilst also undertaking strategic and service based work each 
with a varying risk to the organisation. 

 
2.2 The plan also includes some specific reviews from previous audit work, this is to 

ensure that the Council are being consistent in their approach to these area’s year on 
year. 

 
2.3 The plan continues to include coverage of specific key controls identified by Ernst & 

Young in support of their year-end work. 
 
 
3. RECOMMENDATIONS  
 
 The Committee is asked to receive and approve the detailed Internal Audit Plan 

for 2013/14 (Appendix A). 
 
 
4. Introduction and Background 
 
4.1 The work of Internal Audit is managed through a risk-based planning process which 

this year comprises a detailed one-year plan. 
 
4.2 The purpose of this report is for the Committee to consider the proposed Internal 

Audit plan. 
 
 

5. Internal Audit Plan 
 

 Preparation 
 
5.1 The preparation process for the detailed one-year operational plan included 

engagement with management, consideration of findings of previous audit work and 
inclusion of the fundamental systems as prescribed by External Audit. 
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5.2 The detailed Plan for 2013/14 is shown in Appendix A. This plan differentiates audits 
between fundamental systems, risk-based & corporate audits, ICT computer audits 
and the time necessary to support the plan and the internal audit function. 

 
Fundamental Systems 
 

5.3 These are the main financial systems, adequate control of which is key to the proper 
operation of the Council’s financial affairs. The External Auditor also requires an 
adequate coverage of these systems in forming the view that the council is being 
properly managed. Those systems are required to be examined each year and a total 
of 76 days is allocated for this work for 2013/14, which represents 37% of the total. 
Reviews of the Revenues and Benefits section are now shared between the 3 
CenSus partners with each key element (Council Tax, NNDR and Housing Benefits) 
rotated between the partners on an annual basis. 
 
Computer Audit 
 

5.4 This category deals with examining the control of the Council’s main computer 
systems and infrastructure. The work provides for a total of 20 days to take account 
of the changing arrangements of the ICT function within Mid Sussex District Council 
and will be focused on areas of greatest impact. 

 
 Follow ups 

 
5.5 It is important for the effectiveness of Internal Audit that there should be a process of 

following up previously agreed recommendations to ensure they are implemented. 
This provides continuity between time periods and between audits. A total of 10 days 
is allocated for this work this year. 

 
Management and Planning 
 

5.6 In addition to undertaking the discrete audits referred to above, Internal Audit also 
carries out a number of support and planning activities including; liaison with the 
Council’s External Auditors to ensure the work of the two functions are 
complimentary; liaising with management to agree the audit programmes to ensure 
that each piece of work is scoped to deliver the intended outcomes and adds value; 
allocation of appropriately skilled resources; and finally preparation for, and 
attendance at the Audit Committee. 

 
 Value for Money (VFM) 

 
5.7 This element of the plan focuses on specific elements of the Council’s operations to 

assess their effectiveness and efficiency in achieving Council 
objectives. This year the review will focus on identifying, for a particular service area, 
what data is collected and how it is used to aid business decisions and monitor 
performance in line with the service improvement strategy. This review was originally 
planned for 2012/13 but was postponed and now forms part of the plan for 2013/14. 
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Resources 
 

5.8 The Internal Audit Service for the forthcoming year will be managed by Ben Durrant, 
CPFA who will be supported by a range of staff from HW Controls & Assurance LLP 
who in addition to being familiar with the Council also bring with them experience of 
working with a number of other Councils. Specialists are brought in as required, in 
particular for computer audit. The plan is supervised by Steven Connors, at partner 
level, who acts in the capacity of Chief Internal Auditor for the Council. 

 
 

6. Risk Assessment 
 
6.1 This plan has been produced after engaging with stakeholders and determining the 

priorities for the forthcoming year.  Whilst it is often the case that there will always be 
a need for more resources for Internal Audit, a judgement needs to be made as to 
the minimum that is required to ensure the proper operation of the Council’s 
business. 

 
6.2 The effectiveness of this approach continues to be kept under review and at the end 

of each year External Audit will also form their own opinion. 
 

 
7. Policy Context 
 
7.1 This report explains how the Internal Audit function will contribute to the work of the 

Council, which is in accordance with the Corporate Plan. Internal Audit is a statutory 
function required under section 6 of the Accounts and Audit Regulations 2011. 

 
 

8. Financial Implications 
 
8.1 The detailed 2013/14 Internal Audit plan has been compiled to ensure it remains 

within the budget for that financial year. 
 
 

Background Papers:  
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Appendix A 
 
 

Mid Sussex District Council 2013/2014 Internal Audit Plan   
     
 Systems IT Total Comments 
Fundamentals     
     

Council Tax 20  20 
Work to cover the 3 CenSus 
Councils. 

Payroll 5  5 
Compliance with Audit 
Commission requirements plus 
assessment of "work arounds" 
that limit benefits realisation 
from the efficient utilisation of 
the key systems 

Income Collection (Cashiers) 10  10 
Treasury Management 5  5 
Payments (Creditors) 5  5 
Sundry Debtors 5  5 
Capital Accounting & Asset Management 7  7 
Budgetary Control 4  4 
External Audit - Top Up testing 15  15 
     
Risk-Based & Corporate     

Procurement 6 

 

6 

A review of the contract 
management arrangements in 
place for key contract(s) for the 
Council. 

Pitches & Pavilions 6  6 A review of the controls in place 
around the bookings process 
and income recovery. 

Anti Fraud Work 7  7 A review of the controls in place 
around the recording and 
investigation of benefit fraud, 
including NFI work. 

Land & Property 7  7 Assess the controls in place to 
ensure the Council is 
maximising income from its 
assets. 

VFM     
Use of data (carried over from 2012/13) 10  10 Assess whether the Council is 

making best use of collected 
data to inform business 
decisions. This will focus on 
identifying for a particular 
service area what data is 
collected and how it is used to 
aid business decisions and 
monitor performance in line with 
the service improvement 
strategy. 

Landscapes 10  10 Value for money exercise of 
expenditure incurred outside of 
existing contracts. 
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ICT Audits     
Back Up & Disaster Recovery  5 5 Ensuring that processes and 

procedures are in place and 
tested that will allow the to 
recover from a failure in IT 
systems.  

Change & Configuration Management  7 7 To ensure that changes to 
systems are managed to 
minimise impact on service 
delivery. 

To be allocated  8 8  

      

Sub Total 122 20 142  
Follow Ups 10  10  
Contingency 5  5  
Sub Total 137 20 157  
 

    Management & Planning 
Committees   12  
Operational Management   24  
CIA Time   12  
   48  
     
Total days     205  
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